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Outline of the proceedings of the
Japan Aikido Association (NPO)
General Assembly

M date and time: 5 May 2009, from 14h30
until 16h30
< Presided by Masako Tomiki, recorded
by Kyoe Omori >

@ Progress of the Proceedings

Account statements of 2008 and approval of
the settlement of accounts (Ist agenda
point) .

Debate on the budget proposal for 2009 and
its approval (2nd agenda point) .

Report on this year' s course of action, the
introduction of officials and a word of
greeting by every division head.

Explanation of change of the membership
system and approval of the new membership
system (3rd agenda point) .

Explanation on the Kyoto International
Tournament.

Report on the Progress of the Tokyo Honbu
Dojo.

Notices on other matters.

Self-introduction by the members.

Head of the Board of Directors, Komatsu
appoints President Tomiki as chairperson.

Before proceeding, the directors Futami and
Tanabe are approved as signers of the

General Assembly’ s particulars.

Statement of accounts of 2008 and
approval of the settlement of
accounts (1¢ agenda point)

Head of the Board Komatsu gives an
explanation about the earnings and expenses
statements (Please refer to handouts) .

No particular questions were asked.

Approved with applause (1st agenda point
accepted) .

Debate on the Budget proposal for
2009 and its approval (2™ agenda
point)

Head of the Board Komatsu gives an

explanation about the budget proposal

(Please refer to handouts) .

- Budget is drafted reflecting the policy to
give full support considering the
forthcoming International Tournament. In
view of the international financial crisis,
participants from abroad are given
consideration.

Approved with applause (2nd agenda point
accepted) .

Report on this year s course of
action, the introduction of officials
and a word of greeting by every
section head.

Head of the Board Komatsu gives an
explanation about the outline of this year” s
course of action.

- I would like to have an increase of the
number of corporate members. This is
necessary for the development of our
association. I think it would be better to
break away from a management relying
mainly on income through grade
promotion, as in the passed.

- I would like to have a further development
of “Culture Classes” . At present we have a
contract with SHiDAX for aikido classes.
This sort of instructing is rather unique so
with the aid and know-how of experienced
people I would like to improve on the
quality as well.

- Further development of the youngsters

division. Children’ s tournaments are also

important. More activities for children will
prove beneficial for the future. I would like
to encourage activities rooted in the local

communities..

Head of the Instructor Division:
Junji Morikawa

- 1 would like to increase the number of
instructors to help the association further
spreading Aikido. To this purpose
measures are being developed.

- Structurally the body of instructors consists
of: instructors actually running a club,
instructors who were instructed directly by
the technical directors Tomiki and Oba and
5 instructors of the Instructors Division
appointed by the two present technical
directors.

+ To expand it is necessary to think about a
way of fortifying and increasing every
club’ s number of instructors. Therefore
an increase of the number of instructors in
the Instructors Division is necessary. Firstly
I would like to appoint associate
instructors in the Instructors Division and I
want to establish a structure so that the
association can give assistance to every
club. I invite all clubs to actively share their
problems and/or requests with the

association.

Head of the International Division:
Sekio Endo

- The International Division is the JAA" s
international contact point. Our duty also
includes passing on the JAA's policy
towards foreign countries. There are plenty
of problems but bit by bit I would like to
make some progress.

- This year we are the hosting country for

the International Tournament, so our first
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priority is bringing the tournament to a

successful end.

Head of the Referee Division:
Ryuichi Omori

- Last year we carefully examined the
refereeing rules used in the past and we
standardized the various rules followed in
different tournaments into 1 refereeing
system. In order to have a successful
tournament we are holding referee
seminars in every area. I would like to
reach a consensus concerning the
techniques.

- An international referee seminar is planned
during the International Tournament. I
would like to exchange opinions with every

country.

Director in charge of sales:
Yoshiomi Inoue

- At present the association” s aikido suits
are sold with 60% discount, other suits
with 30% discount. Books with 10%
discount. We are also preparing for orders
in large quantities. We are also selling the
Instructor Division Textbook and the
referee rules.

Below: questions and answers

Explanation of change of the
membership system and approval
of the new membership system
(3 agenda point)

Head of Administration Sakai explains about

the membership system (please refer to

handouts) .

Beginning with the introduction of the points

changed.

+ There are two types of membership: regular
members and supporting members as the
articles of the association postulate.

- Applications for corporate membership
remained unchanged last year. However I
would like to request a list of dan grade
holders belonging to the organisations
concerned. (Further explained in the latter
part on supporting members) .

+ I would like to put a hold on applications
for individual membership as a part of
regular memberships.

- The proposal concerning the membership

system including supporting membership
is put on the agenda following the decision
of the board.

Presentation of the handouts.

Explanation of the total image

+ The General Assembly is the highest
institution for decision-making in the
association. Members are the elements that
make up the base of the association. Until
now this base was formed out of corporate
members.

- The supporting membership system will
drastically change the management
structure of the association. It is a system
where management with its base of
corporate membership representatives will
shift to a management based on dan grade
holders. It is thought that behind the
corporate representative there exist many
members and dan grade holders. To deal
with internal and external demands, the
present general assembly and board is not
sufficient to settle everything. To this
purpose this system broadens the base of
the association with dan grade holders and
encourages active participation in
managing the association by many of its
members. As a rule dan grade holders are
invited to participate as supporting

members.

Specific explanation of the
membership system

+ It will become possible to share information
on individual level when required and at
the same time answer to individual
demands. Also by issuing personal
membership cards, members will become
more conscious of the association and feel
more inclined to give support.

+ Supporting membership has no relevancy
to the right to vote (in the general
assembly) but one by one supporting
members do form the supportive base of
the association. Corporate representatives
will represent the supporting members and
participate in the general assembly. In
other words it is a bottom-up structure.

- As in the passed corporate representatives
will have voting rights. They will have the
right to vote in the general assembly as

corporate members of the association.

- I would like to have one more thing
approved together with the institution of
the supporting membership system. Put
specifically, I would like to make people
who are eligible for a grade registration
cost return, into supporting members. With
persons eligible for a grade registration
return as supporting members, this system
will return the registration cost for the
applicants. Supporting members join the
association with the intention to support so
the funds of the association to be returned,
will be related to members who are
cooperating.

- As for promotion of supporting members,
the return will happen according to this
year’ s manner and will be for the benefit
of corporate members. In case of the
presence of promoted persons who are not
supporting members, their will be no

return for these persons.

Below: questions and answers

- I think the system for registering
individuals is good. The registration will
occur by submitting a name list of dan
grade holders when applying for corporate
membership. By submitting name lists it
must be easier to understand the situation
of dan grades and get a better global view,
is that not right?

Indeed. In the light of this purpose, I would
like to have as many dan grades as
possible participating. In stead registration
cost for the first year and renewals will not
be charged. In case of promotion only

1000 yen will be charged.

- Registration for persons who are not
supporting members will still be possible,
right?

Of course. But they will not be eligible for a

return.

+ What about members who are currently not

active?

For currently non-active members,
registration will be possible by adding their
names to the list submitted at the
beginning of the year. The same counts for

the second year and after that. Also yearly
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renewals will not be charged. Updates will
happen once a year with the corporate
membership application. The database will

be easy to set up.

- Will the same be possible in the event

names are forgotten to be filled-in?
Yes, no problem.

- If there is a dan grade holder who does not
wish for supporting membership, then is it

sufficient not to add his name?

That" s right. Supporting membership is
entirely voluntary. However there are no
other costs besides promotion and it does
not involve any duties, so registration is

preferable.

Approved with applause (3rd agenda point
accepted) .

5. Explanation concerning the
Kyoto International Tournament
Explanation by Head of Tournament
Operation Yamagata

- The official name of the event is 2009
International Aikido festival and 8th
International Aikido Tournament.

- It will be held at the Kyoto Butokuden for 4
days starting on September 20 and ending
on September 23.

+ 20 Sep - Morning: seminar. Afternoon:
higher dan grading, referee seminar,
international meeting.

- 21 Sep - Morning: referee meeting, opening
ceremony. Afternoon: enbu competition,
mixed categories team event, men’ s
individual randori event qualifying rounds.

- 22 Sep - one full day of randori qualifying
rounds and guest demonstration.

+ 23 Sep - Tournament at Butokuden.
Morning: semi-finals of each event, guest
demonstration (naginata) . Afternoon:
finals of every event, scheduled end at
17h30. Followed by the prize-giving
ceremony and closing ceremony. After that
party at a nearby location.

- Deadline for participant’ s applications is
the end of June. Accommodation
reservations are requested to be handled
swiftly.

+ End of August last year there were

provisional entries from abroad for 311
persons, but after that also due to the
economic crisis, there have been
application for 250 persons from 14 areas.
Out of these, only 150 also included
application for accommodation. This
creates difficulties for our private use of the
facilities. I would like to advise all Japanese
participants to make use of ‘Ishicho’
accomodation to compensate for the
shortage of foreign guests.

- A website for the International Tournament
will be up just before the tournament, so it

can be used for advertising..

* Below: questions and answers

? When will the homepage be up?

> 1 think just before the tournament. From
September. This website will be up until
the end of December.

? Do you have examples or other means of
information to show when asking sponsors
for advertisements?

> Please show the tournament poster
(currently still in the galley proof stage) .
As for samples please refer to the website.

? I would like to have a pamphlet containing
a written request for adds, tournament
information and samples.o

> That can be arranged.

? Is the seminar on the morning of the 20th
the only one? What about the final of the
mixed team event?

> At this point the seminar on the 20th is
the only one scheduled. The final of the

mixed team event will be on the 23

6. Report on the progress of the

Tokyo Honbu Dojo.
Report by Head of the Board, Komatsu

- We have setup a project team. 3 persons
are responsible: Komatsu, Sakisaka and
Osugi (all 3 are directors) . Sakisaka is
requested to function as advisor for the
funding plan etc. I want to propose several
plans to discuss.

- Land prices are getting cheaper but it is
many think that it is better to wait just a
little bit longer. I want to proceed by
gathering more information on land. All

ideas or information are welcome.

Notices on other matters

*Introduction of representatives of newly
registered corporate members

< Shunbyokai (?) & M £ > A word of
greeting from Yokoyama

- Erio Yamada (presently on business in
Nara) and I have started a club with the Air
Self-Defence Force.

 There are 10 members. Practice is on
Wednesdays. Because absence of Yamada,
we have requested Komatsu sensei to lead
the classes.

- Besides Jujo (145, name of the venue) I
want to do my utter best to set up other

clubs with your help.
Noted with approval.

* A word of conclusion by Chairperson
Tomiki

+ Thank you for your cooperation.

- I feel it is important that the right
information at the proper time is evenly
available. I would also like to know more
about the opinions of our members.

- I am very grateful for your continuing

effort in the activities of the association.

End of meeting

Results of the 39" All Japan Student Aikido
Tournament
Sunday 9" November 2008

Venue: Kinki University Memorial Hall

@ Randori Team Event

(Men)
Winner: Seijo University, 2™ Teikyo

University, 3 Kokushikan University

(Women)
Winner: Waseda University
2 Kokushikan University

31 Kansai Gakuin University

@ Randori Individual Event
(Men)

Winner: Kota Hashimoto (Osaka University
of Commerce)
2:Manabu Yoshikawa (Kokushikan

University)






